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ARTICLE I   NAME, AIMS AND OBJECTIVES OF SOCIETY 
Section 1.
The name of this Society is:



The Caledonian and St. Andrew's Society of Seattle.

Section 2.
The Society’s logo is the St. Andrew's Cross (The Saltire) surrounded by the Society’s name and date of origin.

Section 3.
The Aims and Objectives of this Society are:



a. To assist its Members in gaining more knowledge about Scotland, the Scots, Scottish heritage and Scottish culture.



b. To advance Scottish culture, in an American context, in the Seattle area.



c. To support American and Scottish charitable and educational causes.



d. To promote friendly relations between the Members of this Society, kindred societies and other Scots wherever they may be.

ARTICLE II   ACTIVITIES

Section 1.
To attain its aims and objectives, the Society carries out and/or participates in a series of activities each year, including:

Section 2.
Regular Gatherings.  In each month of operation (see Article III), Members of the Society will gather.  These Gatherings present to the Members, their guests and the public, Scottish heritage and cultural information and entertainment of a Scottish/Celtic and/or Scottish American character.  The status of the Society’s other activities and events will also be reviewed.

Section 3.
Highland Games.  The Society sets up information tents and otherwise participates in local Highland Games each summer.  Information on the Society, its activities and those of other Scottish groups is made available to the public and new Members are sought.

Section 4.
Special Events. To keep alive cherished traditions - and develop new ones - the Members celebrate St. Andrew's Day (30th November), the birthday of Robert Burns (25th January) and Tartan Day (6th April).  Celebrations take place on, or as close as possible to, the date of the event.  Scottish musical events may also be presented each year to entertain and generally increase knowledge of Scottish music among Members and the public, and to support the development of appropriate musicians and music groups in Greater Seattle.  Members, their families and friends and the public are invited to all of these functions and new members are solicited.

Section 5.
Charitable Donations.  The Society donates part of its funds and efforts to charitable, educational (scholarship) and/or cultural events, activities and causes.

Section 6.
Scottish Country Dancing.  Lessons in Scottish Country Dancing and Dances are organized by the Society’s Caledonian Dancers group.
ARTICLE III   GATHERINGS/MEETINGS

Section 1.
Regular Gatherings will be held on the 2nd Friday of each month, except July, August and September.

Section 2.
Special Gatherings/meetings may be called by the President or five members in good standing. The call shall state the purpose(s) for such meetings and no other business shall be transacted.

Section 3.
At Regular Gatherings, seventeen members in good standing constitute a quorum. At all other meetings, five members in good standing constitute a quorum.

Section 4.
The Board will ordinarily meet monthly during the operation of the Society.  Other Board meetings may be held at the request of the President or three other Board Members. The date, time and location of Board meetings shall be set by the President.

Section 5.
Discussions of politics or religion are prohibited at all gatherings and meetings.

ARTICLE IV   OFFICERS/ELECTIONS/RESIGNATIONS/REPLACEMENTS

Section 1.
The President, a First and Second Vice President, a Treasurer, a Secretary, a Chaplain, a Social Director, a Parliamentarian Trustee and two other Trustees shall be elected as Officers and form the Board of Administration [the Board].  When possible, Trustees shall be chosen from among Past Officers and the Parliamentarian position filled by the immediate past President.  The Board shall appoint the Piper and the Pianist.

Section 2.
The term of office for Officers shall be two years.  The President, Second Vice-President, Secretary, Social Director and one Trustee shall be elected on even years (e.g.2008). The First Vice President, Treasurer, Chaplain and two other Trustees shall be elected on odd years (e.g.2007).

Section 3.
Elections will be held at the Regular Gathering in May and the swearing-in of new Officers will take place, as the last business item, at the Regular Gathering in June.

Section 4.
The Trustees shall form a Nominating Committee for each annual election. If more than one candidate is nominated for an office, the Trustees will arrange for balloting in an open meeting with written ballots. The Trustees will also swear-in new Officers.
Section 5.
No member shall be eligible to an elective office unless they have been a member for at least six months and are in good standing.  When necessary, the President, with the Board’s approval, may appoint a Member in good standing to fill a vacancy in the Board on an ‘acting’ basis.

Section 6.
If during their term of office a Board member wishes to resign, they are to submit a written resignation to the President.  The circumstances will be noted at the next Regular Gathering and the President shall appoint a member in good standing, who is not then holding an elected office, other than Trustee, to fill the vacancy on an ‘acting’ basis.  Vacancies caused by other reasons are to follow a similar process.

Section 7.
Any elected Officer or appointee unable to attend a Regular Gathering or Board Meeting shall separately provide the President, or other Board Member, their monthly report.  Any Officer or appointee missing three consecutive Regular Gatherings or Board Meetings may be replaced, at the discretion of the Board, by another member in good standing.  Such appointment will be on an ‘acting’ basis.

ARTICLE V   DUTIES OF OFFICERS

Section 1.
President. The President shall preside at all gatherings and meetings; maintain order; strictly observe the By-Laws; draw all orders on the Treasurer authorized by the By-Laws; and fill all vacancies unless otherwise provided for; direct the Secretary to call special meetings, when properly requested; and transact any other business pertaining to this office.  The President shall have the casting vote in case of equal division and is a member ex-officio of all committees.

Section 2.
Vice Presidents. The First Vice President, and failing that, the Second Vice President shall perform all Presidential duties in case of the President’s absence, death or resignation.


.1 First Vice President is responsible for the recruitment of new members, administration of all membership records and publishing the Membership Directory.


.2 Second Vice President is responsible for hospitality, including preparation of facilities, refreshments, etc. at Regular Gatherings and other Society functions.
Section 3.
Secretary. The Secretary shall: 


.1 Take over all Society books, papers, etc. excluding membership and financial records from the prior Secretary and maintain these records in good order;

.2 Notify Members in writing, including notices in the Heather Bell (see later), of gatherings and meetings.  Attend all gatherings and meetings, record attendance and keep a complete record of transactions.  When unable to attend gatherings/meetings, arrange for a substitute to fulfill such duties;

.3 Attest all warrants on the Treasurer drawn by the President, after the expenditure has been authorized;


.4 Make an annual report embracing all matters of interest to the Society;


.5 Transact such other business as the Society may assign; and


.6 At the end of their term, deliver in good order to their successor, all Society books, papers, etc., in their possession.

Section 4.
Treasurer. The Treasurer shall:


.1 Take over from the prior Treasurer all Society monies, securities, certificates, and financial papers and maintain these records in good order;


.2 Receive all monies for the Society and give receipt thereof; Maintain accurate accounts of monies received and expended; Make non-recurring disbursements only with a warrant from the President, attested by the Secretary.

.3 Submit the Society's books to the Board for inspection when requested;


.4 Advise Members of major expenditures and receipts in the prior month and make a list of such amounts available to Members, if requested.


.5 Make a detailed annual report, in writing, of all amounts collected and disbursed, showing funds on hand and how invested.


.6 Deposit all monies promptly in an established bank to the credit of the Society.  Such funds shall be withdrawn only when approved by the President and Secretary.  Keep safe and productively invest Society monies.


.7 Deliver to their successor, at the end of their term, all Society monies, securities, certificates and financial papers in their possession.

Section 5.
Chaplain. The Chaplain shall:


.1 Promote harmony and goodwill among members and perform such services as may be requested by the Board.


.2 Upon a Member’s death, arrange for a condolence expression on behalf of the Society and, after ascertaining the desires of the family in regard to the funeral, notify Members of the time and place of the funeral.


.3 When notified that a Member, or someone in a Member’s family, is ill or injured, the Chaplain’s Goodwill Committee is to send a ‘Best Wishes’ card on behalf of the Society.

Section 6.
Social Director. The Social Director shall:


.1 Promote ‘friendly relations amongst Members and other Scots,’ called for by the By Laws, and perform other duties as may be requested by the Board. 


.2 Arrange for entertainment of a Scottish/Celtic nature at Regular Gatherings and at other gatherings which the Society may hold; and


.3 Encourage and develop Scottish entertainment groups in the greater Seattle area and maintain a listing of such groups for future reference.

Section 7.
Parliamentarian. The Parliamentarian shall: 

.1 Maintain the Society’s By Laws incorporating any changes, additions or deletions in accordance with By Law Article X;


.2 Post the By Laws to the Society’s website for access by members; and provide Members at gatherings copies of the By Laws and all resolutions which apply, when requested.

Section 8.
Trustees. The Trustees shall:


.1 Perform the duties required to elect new Officers each year, in accordance with the requirements of Article IV.


.2 Organize educational presentations at Regular Gatherings ‘To assist Members in gaining more knowledge about Scotland, the Scots, Scottish heritage and Scottish culture’ as called for by the Society’s Aims and Objectives.  This includes the use of the ‘Heritage 10’ series of presentations.


.3 Organize the Member of the Year Award voting and determine the winner.  Arrange for the award to be available to the President for presentation to the chosen Member at a Society Gathering.

ARTICLE VI   DUTIES OF PIPER AND PIANIST

Section 1.
Piper. The Piper shall:


.1 Pipe in the Officers at Regular Gatherings, arrange bagpipe playing at Society functions and render other services requested by the Board.


.2 Liaise with the Washington Pipers Association to keep Members aware of that organization’s activities and advise if the Society can assist with its development.

Section 2.
Pianist. The pianist shall:


.1 Help foster among Members the love for, and knowledge of, Scottish music 


.2 Play accompaniments at gatherings of the Society and render other services requested by the Board.

ARTICLE VII   COMMITTEES
Section 1.
The President, working with the Board and the membership, shall appoint members of all committees to fulfill the mission of the Society.
Section 2.
The Chairperson of each Committee, or their representative, shall report on Committee activity at Regular Gatherings, in The Heather Bell and/or in any other way which will keep Members aware of on-going activity.

ARTICLE VIII   MEMBERSHIP TERMS OF ADMISSION, ANNUAL DUES

Section 1
Membership in the Society may be granted to any person who appreciates and is willing to support the aims and objectives of the Society.

Section 2.
The initiation fee and annual dues for membership shall be set by the Membership at the commencement of each Society year (the October Regular Gathering).

Section 3.
Applications for membership must be made in writing, with the initiation fee.  Applications shall be given to the First Vice-president who shall present them to the Board for its action.

Section 4.
The Society’s news letter,” THE HEATHER BELL,” is published nine times per year (not in July, August or September).  To minimize distribution costs and work effort, members are requested to receive the Heather Bell by e-mail, or via the Society’s website from which color copies can be down loaded.  Members of the public can subscribe to the Heather Bell at an annual fee set by the Board.

Section 5.
Should a member become in arrears beyond three months, the Treasurer shall notify them in writing, stating the amount due and requesting payment.  Any member delinquent for a year shall be noted in the Treasurer’s annual report to the Board.  The Board shall report its recommended action to the members. 

Section 6.
A Member in arrears is not allowed to vote.

ARTICLE IX   FUNDS

Section 1.
Funds shall be used only for purposes contemplated by the By Laws.

Section 2. Expenses incurred for celebrations and events shall be defrayed by those attending or by the Society as it may decide.

Section 3.
All amounts received or withdrawn from the general funds for charitable and/or educational purposes, shall be separately recorded by the Treasurer.

Section 4.
The Treasurer shall maintain a “Reserve” in an amount set by the Board.  No withdrawal is to be made from this “Reserve” unless at least three-fourths of the members present at a Regular Gathering approve such action.
Section 5.
All expenditures proposed by a Member shall first be approved by the Chairperson of the event or activity for which the expenditure is requested.  Upon approval by the Chairperson, the proposed expenditure is to be submitted to the President for approval. The President shall consult with other Board Members prior to approving a non-recurring expenditure in excess of $200.00. 
ARTICLE X   AMENDMENTS

Section 1.The By Laws may be changed provided the proposed changes are reviewed at a Regular Gathering.  At the next Regular Gathering the changes will again be reviewed and debated, if required, and voted on by the Members. Any proposed change receiving at least a three-fourths vote of the Members present, shall immediately become operative.

ARTICLE XI   LIMITATIONS CLAUSE


Any By Law provision found to be in conflict with the revised codes of the State of Washington shall be null and void.  All other By Laws continue in effect until changed in accordance with the procedures stated above.
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